Chapter 1 INTRODUCTION

1.1. Background
After the extension of CDSP III with 18 months, as agreed upon in the latter half of 2008, the project has a total duration of 63 months,, from 1st October 2005 to 31st December 2010. This report (Progress Report no. 8) reports on the activities for the period 1st July to 31st December 2009, the first six months of the extension period.  

1.2. Approaches and strategies

The approach taken by the project remained the same and can be summarized in the following four key elements:

· Poverty alleviation: to be achieved by providing an official title to a maximum of 1.5 acre land to hitherto landless households; by increasing the productivity in sectors as agriculture and forestry; by indirectly creating employment opportunities in the service sector through the economic developments of the chars

· Integration: the project is multi-sectoral in its activities and multi-agency in  its institutional set-up; it is based on the premise that vulnerability of the char settlers can not be reduced and poverty alleviation can not be addressed by a single intervention and that specialized agencies should be involved for implementation for each of the sectors, while planning in concert and with coordination in the implementation

· Participation: given shape by the involvement of field level institutions (community based organizations) as Water Management Organisations and Social Forestry Groups in planning, implementation and operation and maintenance. 

· Bridging function: the forward looking approach is demonstrated by the support given to the ICZM process and the feasibility studies aimed at identifying and formulating future char development activities, while still (limited) assistance is given to CDSP I and II areas. 

1.3. Linkages of CDSP III to other development efforts

The most intense cooperation in the reporting period was with the Regional Fisheries and Livestock Component of the Danida Agricultural Sector Programme phase III (RFLDC), (on a range of issues, but in particular on Feasibility Urir Char and the involvement of WMOs in RFLDC Farmer Field Schools) and the Estuary Development Program (EDP) on the modeling study on cross dams between Noakhali mainland, Urir Char and Sandwip.  

The usual contacts were maintained with other projects as MIDPCR, Rural Roads and Market Access Infrastructure Development Project (LGED with Danida support), DPHE-Danida Water Supply and Sanitation Components) and IPSWAM. 

1.4. Project Proformas of implementing agencies
The (second) revised DPP (RDPP) the Ministry of Land has been approved in November.  DPHE’s second revised DPP has been approved in December. 

LGED’s second revised DPP is in the Planning Commission awaiting approval in the first week of January 2010. The second revised DPP of BWDB is in the MoWR for onward transmission to Planning Commission. It is expected to be approved in January 2010. The second revised DPP of Forest Department is in the Planning Commission awaiting the pre-ECNEC meeting.
Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

In the extension period, the long term objective of the project remained the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. 

The three project purposes are:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components and activities 
Based on the three project purposes, the following three categories of activities can be distinguished: 

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level, directly contributing to the improvement of livelihoods of households in the chars.

The same distinction can be found in the next chapter (Activities per component): 3.2. is on institutional aspects, 3.3. on knowledge management and related subjects and 3.4. on interventions in the field. The emphasis in the extension period will clearly be on the last component (activities at field level), though in the reporting period still considerable attention was given to the other two as well. 

2.3. Target groups

Given the range of activities included in CDSP III, the project’s target groups can be found at different layers of society and the administrative system, from grass roots to the national level. The most important remained the settlers in  Boyer Char. The internalisation (see 3.2.2.) , dissemination and knowledge oriented activities (3.3.) were aimed at other groups, varying from policy makers, local government, the public in general and secondary school students and teachers.

2.4. Target areas

The main target areas of the project is Boyer Char, followed by other more upstream parts of the  Baggar Dona river catchment area and CDSP I and II areas. In addition, three feasibility studies were made for five chars:  1. Char Nangulia/Noler Char/Caring Char; 2. Ziar Char and 3. Urir Char. 

A map of CDSP project areas and a map of Boyer Char can be found in Annex 1.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

This chapter actually reports on the progress in the July to December 2009 period. It follows the three project components: institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

WARPO took up the work to revitalize the ICZM-process with the assistance of two consultants. The activities have been based on the recommendations of the Identification Mission on integrated coastal development. CDSP staff had a meeting with the consultants to brief them on the project and to discuss the ToR of the consultants. Further support was given by providing a computer to WARPO to be used for ICZM work. 

3.2.2
Strengthening of implementing agencies, including internalization of CDSP concepts

-
Instruments for internalization
Internalisation of experience as of successive CDSP phases into the agencies activities and policies has been one of the important aims of CDSP-III. The objective was capacity building of the agencies to undertake and implement similar projects in future with minimum outside assistance. Internalisation activities have been progressing. Major accomplishments during July - December 2009 period are: 

Internalization Committee meetings of all agencies were held in this period. Training modules on internalization issues have been handed over to Forest Department for inserting the lessons in the suggested courses of the agency and for organizing courses. The Ministry of Land training module has been accepted by the Committee.    

During the period, Forest Department and DPHE have presented internalisation issues in their respective regular courses. LGED and BWDB have been waiting for the upcoming courses to present the internalisation issues. Internalization through training will continue in all six government implementing agencies.

-    Strengthening of PMU-ESPP, BWDB:

The document ‘Short-term staff development Training needs assessment of PMU-ESPP’ was submitted to the Project Director in February 2009. This document was developed based on the findings and observations of a short exercise conducted to identify immediate training needs of the staff persons of PMU-ESPP. Seven possible courses with an outline of curricula have been proposed and one was selected as first priority. BWDB planned to organize one course for the XENs, SDEs, Assistant Engineers and personnel from the Accounts Department soon. Other courses will be implemented in 2010.

3.2.3  Participatory water management; monitoring of and support to WMOs in CDS P I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate. 

- 
WMOs in CDSP-I and II areas
· Overview

TA Team has withdrawn its support from the CDSP-I and II area since 1st July 2009. The concerned Assistant Extension Officer (AEO) and Extension Overseers have been working to support the established WMOs.

Polder 59/3C/Bamni: 11 Water Management Groups (WMG), three WMAs and one WMF have been functioning after withdrawal of TA support since 1st July 2009. Three new members enrolled in the WMGs.

A total 84 meetings were held during July-December 2009, with an average attendance rate of 72% (74% for men and 70% for women). 

Issues discussed in the WMG, WMA and WMF meetings were as follows:

· Embankment erosion

· Erosion in the two sluice area (15 vents each)

· Sluice operation and maintenance

· Construction of bridges/culvert in the re-excavated borrow pit 

· Supply of pipes from LGED in the different areas 

· Maintenance work for 2009-2010 and canal re-excavation

· Accounts management, income generation by WMA-I, record maintaining and audit by Department of Cooperative (DoC)

· Remuneration to the sluice operators from WMAs fund

· Enrolment of new members in the next reporting period.

About 1 km embankment in Char Kachapia area has been eroded in the last monsoon, which affected the polder area severely. Tidal water with huge silt and salinity content has been entering ino the polder area. The sluice area on the riverside has also been eroding. All these problems have been reported to the concerned authorities of BWDB for appropriate measures.

WMA-I, II and III jointly worked for removal of cross bundh from the DS-5 sluice area by their own initiative and repaired (rain cut, big gullies, rate holes etc) the sluice approach road from their own fund with Tk 15,000.00

WMA-II worked for removal of cross bundh and water hyacinth from Zaliar Khal and Rampur-Musapur khal. WMA-III worked for removal of water hyacinth, dholkolmi from Majidia Khal and repaired a school going road by spending Tk 4,000.00 from their own fund

Main land Noakhali excluding Bamni: 12 WMGs and one WMA with a total of 388 members (60% are male and 40% female) has been functioning with the support of AEO and Extension Overseers of BWDB

-
Average attendance in CM, CBD-I and CBD-II (total of 13 meetings) was 60% for male and 40% for female. Number of meetings were less than in the previous period. 

-
Average attendance in Char Bhatirtek (CBT) and Polder 59/3B (for a total of 36 meetings) was 50%, with 66% for male and 34 % for female. Number of meetings  were less compared to the previous period

-
AGM of these WMOs have been completed in the reporting period except one WMG (Gopal)

-
Department of Cooperatives has also completed annual audit of these WMOs in this period except one WMG (Gopal) as per cooperative rules.

Some of the activities undertaken in the reporting period were:

-
WMGs constructed cross bundhs in the outfall channel of sluices in the Polder 59/3B area to protect against silt and salinity in the dry season, spending their own fund

-
Sluice area demarcated in the Karim sluice to protect the sluice from the interference of outsiders/local grabbers.

South Hatiya, a total of 20 WMG, three WMAs and one WMF exist with total 701 members.

A total of 140 meetings including six special meetings were held in the reporting period, which is more than the target. Average attendance rate in those meetings was 50% (for male 53% and 47% for female).  

Subjects discussed in those meetings (applies to mainland as well as Hatiya) were among others: preparation of O & M plan, removal of cross dam, AGM, yearly audit, khal re-excavation, operation of sluice and demarcation of sluice, agreement between BWDB and WMO for South Hatiya and savings collection and fund raising. In addition, RFLDC-Danida activities with WMO (Burirdona, Kaderia, Korim) were also reviewed in WMO meetings

In connection with RFLDC, WMA-1, Hatiya worked for vegetable seed distribution, vaccination for cattle and poultry, fish seed distribution and fish farming in their working area.


- Training (all CDSP I and II areas)

Training/workshops organized in the reporting period can be found in annex 3.

- Maintenance  (all CDSP I and II areas)

- 
A maintenance plan has been prepared and submitted to the BWDB and LGED for implementation in the financial year 2009-2010 considering the previous priorities of the WMOs.

- 
Maintenance priorities of WMOs for the activities related to water supply and sanitation are also under consideration of DPHE for execution in CDSP-I, II areas during the coming working season.

- 
A workshop will be held in January 2010 with all concerned to review the execution in the coming working season.

· Agreement documents on operation and maintenance between BWDB and WMOs is made ready for South Hatiya Polder and are expected to be signed in the next reporting period.
           -     Capacity building (all CDSP I and II areas)

- 
Thirteen weekly progress meetings were held in the reporting period at the conference room of CDSP-III with the Extension Overseer/AEO, BWDB and Project Area Coordinator-Boyer Char. The meeting specially reviewed the WMO related activities, planning for future O & M in CDSP-I to III areas for the sustainability of the WMOs. Issues discussed: agriculture resource book, leaflet on water management, IUCN books etc distribution, organizing AGM and audit in time, monitoring WMO fund use, monthly review meeting, appraisal mission for CDSP-IV. Moreover poster distribution in the important location, proper record maintaining for all WMOs by the group themselves and Extension Overseers, distribution of drainage pipes supplied by LGED etc were also reviewed in those meeting.

-
Extension Overseers  and AEO has been working independently in the CDSP-I, II areas with very little support from the TA Team

-
WMO in CDSP-I, II areas met EKN team during the reporting period.

- 
APE-gender exchanged views and ideas with the WMOs in CDSP-I, II areas to reflect the findings and achievement in the Technical Report on Gender

· Staffing and Exit of TA support

-    TA Team has withdrawn its support on WMO related activities in the CDSP-I, II   

      areas after 30th June 2009 as per previous exit plan.

- 
Four BWDB Extension Overseers have been working for Polder 59/3C-Bamni, Polder 59/3B including Bhatirtek, CM, CBD-I & CBD-II area and head quarter. 

- 
WMO facilitator from TA Team that worked for South Hatiya has been withdrawn after June 2009 as part of the exit strategy.  There is however still no Extension Overseer available for Hatiya. 

- 
Similarly two Project Area Coordinators and one Gender Field Coordinator have  been withdrawn from the Noakhali mainland area. 

- 
One Assistant Extension Officer (AEO) of BWDB has been supervising the activities of the Extension Overseeers.

  -  WMOs in Boyer Char
    -        Overview 
All ten WMGs and one WMA have been in operation in Boyer Char in the reporting period and all met regularly. 

A total of 11 new members enrolled into 3 WMGs and 11 members withdrew from 5 WMGs in the reporting period. Of the total of 368 members, 194 are male and 174 are female. The ten WMGs held a total of 60 meetings in the last six months. Average attendance rate in those meetings was about 65% for both man and women. 

        - Issues and activities

Major subjects discussed in those meetings were among others: drainage congestion due to heavy rainfall in the monsoon, saline water affecting crops, fund management, operation of Local Information Centre, use and management of community ponds, preparation of future maintenance plan, land settlement, re-settlement of households from outside, closures in the Hatiya river, Joint Management Committee (JMC) for Gabtoli sluice and O & M and remaining infrastructure work.

Major activities performed during the reporting period are mentioned below:

·    Annual General Meetings of all 10 WMGs were held during 13th July and 9th August

·    A special meeting of WMA was held on 17th August where the draft maintenance plan was reviewed. 

·    Mr. Van der Wal, short-term expatriate consultant attended the meeting of WMG GK-3 and TK-2 and reviewed with them the future O&M plan so far prepared by the WMGs.

·    A special workshop held on 25th Augustfor effective operation of LIC where LIC facilitators and WMGs Chairmen and Secretaries participated.

·    WMGs prepared maintenance plan for Boyer Char, which submitted to the BWDB and LGED for execution from GoB maintenance fund.

·    Established a shed for operation and maintenance of Gabtoli sluice in the sluice premise. Four selected sluice operators use this shed on rotation basis to perform their duties properly 

·    Annual audit of 10 WMGs in Boyer char was completed by Department of Cooperatives during the reporting period.

·    Several meetings, workshops and discussions were held with WMGs, FFs, SFGs, NGO groups, individual beneficiaries and the officials of implementing agencies by Ms Roos Helmich, Associate Professional Expert-Gender for preparing Technical Report on gender. 

·    Secretary, Planning Commission visited project area on 28th September and he attended to meeting with the members of WMG/WMA at Moinuddin Bazar site office.

·    State Minister, Ministry of Land visited project area at Boyer Char during 25-26 October 

·    TA Team conducted five events refresher training on Water Management and Gender issues during this period, a special workshop was held at Mohammadpur Bazar site office for construction work of LGED, Lakshmipur where all contractors and agencies concerned participated. The workshop reviewed the progress and prepared an action plan as per the commitment of the contractors

·    Savings, money for shares were collected and deposited in the bank accounts and loans were disbursed for income generating activities among members.

·    WMOs supported land hearing and dispute solving in land settlement

- 
IFAD missions met WMGs, FFs, SFGs, LCSs, NGO groups to see the performance and activities of Field Level Institutions (FLI) for recommending institutional aspects for CDSP-IV.
- 
Numerous training/workshops were organized for WMGs, SFGs and FF at Boyer Char (see Annex-3)

- 
Member of Parliament of Noakhali Sadar & Subarnachar along with the Upazila Chairman & UNO of Subarnachar and with other local leaders visited the project site on 30th December 2009 at Gabtoli sluice/khal area, Tankir sluice, bus stand and closure point at Hatiya River. During his visit, he exchanged views and ideas with the local people and finally asked all concerned to execute the proposed closure works soon. He recommended to the CDSP-III concerned to review the aspects of compensation to the business community who are affected for changing steamer ghat from previous location to the Chairman ghat. He also asked to review the proper drainage of CM.


-  Linkage with RFLDC


RFLDC-Danida conducted several meeting and discussion with the WMG of Tankir Khal-2 and WMG, Gabtoli Khal-4 to run the CBO related activities. Under RFLDC, 30 Farmers Field School was established through WMG; six Local (LF) facilitators have been working for supporting the programme


RFLDC also included two more WMGs (WMG-Basumajir Kha and WMG-Gabtloi Khal-3) as CBO in their running programs

- Findings of Appraisal Mission of CDSP-IV related to WMOs

TA Team of CDSP-III gave comments on the filed notes and the draft report prepared

by a team of Socioconsult as a part of the Appraisal Mission for CDSP IV. Both the 

field notes and draft report contained a series of factual mistakes, pointed out in the 

comments from the TA team.  Those (too) quick evaluative kind of efforts bear the 

risk that such mistakes (that were often on key issues) are made.
3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

 -
 CDSP I and II areas

-
A special discussion meeting was held with the Upazila Chairman and UNO of Subarnachar on the closures to be constructed at Hatiya River. CTA, TL, DTL and PACB participated in the discussion. TA Team appraised the activities of Baggardona river re-excavation, short cut channel excavation/re-excavation, and the formation of a Joint Management Committee with representatives from Char Majid, Char Moradona and Boyer Char for management of  Gabtali sluice.

-
Another special meeting was held with the members of the WMG-Char Majid on 3rd November. TL, DTL and PACB attended the meeting. The meeting reviewed the proposed closures construction over Hatiya River and future drainage of CM and its catchments area through Gabtoli sluice. The WMG members agreed to the proposal and showed its interest to visit the Gabtoli sluice, canal and Jarir Dona short cut channel. Accordingly, a team of WMG-CM visited the proposed sites and shared their experience the members of WMA, Boyer Char and with other members WMG-CM.

-
The above-mentioned aspects also shared with the Chairman and members of Char Bata Union Parishad by DTL when he visited Union Complex with members of the IFAD Appraisal Mission.

· Boyer Char
- 
Fifteen Public Toilets were handed over to the concerned Market Management Committee. 

-
The effort has been continuing to make functional the Local Information Centers at Boyer Char. In this regard, a workshop was held with the Chairmen, secretaries and LIC facilitators of 10 WMGs

-
TA Team formed five Cyclone shelters management committees and met them at school level for use, maintenance, management and operation of local school. 

3.2.5 Greater involvement of District Level in the project

· District Development Coordination Committee (DDCC)

Staff members and head of the implementing agencies as well as TA consultants have been attending to the DDCC meeting held in Noakhali headed by DC, Noakhali. Also bilateral and meetings on specific issues in Noakhali and Lakshipur continued. For focusing on land issues during the period bi-monthly meetings with DC, Noakhali were held.
 - District Information Centre, Lakshmipur/ Coastal Development Information Centre (CDIC)

CODEC - a regional NGO has been running and maintaining the Coastal Development Information Centre (CDIC) in Lakshmipur established under the remit of CDSP-III. The second meeting of the steering committee was held with the Deputy Commissioner in the chair. The meeting chalked out an action plan aiming at further improvement of CDIC. 
3.2.6. Upgrading and improving functioning of  Project Management Committee

PD CDSP III, BWDB, pursued other PMC members to attend the PMC meetings more regularly as the attendance during last reporting period was not satisfactory. As a result the situation has improved a little bit. From BRAC headquarters one Senior Regional Manager attended the meetings. 

3.2.7. Preparation of funding arrangements for char development interventions after 2009

The TA-team provided extensive comments on the series of Working Papers produced by the IFAD Formulation Mission for CDSP IV. Considerable support (discussion, comments, logistics) was also extended to the Appraisal Mission that ended on 19th December.

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Monitoring
In the final report of Additional Drainage Study (see below) suggested a two year monitoring program to be implemented to observe the effect of sedimentation and salinity intrusion through the new Jarirdona short route outfall. The new system (with the outfall of the Baggardona river through the Jarirdona khal) is already functioning in the aftermath of cyclone AILA on 25th May, 2009. The intention is that monitoring of sedimentation, salinity intrusion and water levels will preferably be carried out by IWM under a contract with BWDB, funded out of Financial Assistance funds from CDSP-III. Pending the formalization of the contract with IWM, the TA team started a monitoring program, which is much simpler than that of IWM. TA team is taking water level twice in every day for high and low tide level since July 2009. Cross-section at 500m intervals for the Jarirdona part has been taken in the month of October. Salinity tests of Jarirdona water have been done since December. 

· Drainage study
Additional Drainage Study of Baggardona completed. The report is awaiting BWDB’s approval. The consultant recommended construction of 19 vent regulator after a monitoring program of 2 years. They did not find another suitable shorter route of drainage rather the short-cut through Jarirdona has been completed and flow is being diverted through it from Bhulua/Baggar Dona river to the Meghna. The drainage congestion in the Baggar Dona catchment area has already reduced considerably in the last rainy season.
3.3.2
Feasibility Studies for char development project in future

· Overall study

No activity in the reporting period.

· Feasibility studies. 

The BWDB has approved the feasibility study reports of Char Nangulia, Noler Char and Caring Char. The feasibility study on Ziar Char is with the BWDB, waiting for approval.  The final report of the feasibility study on Urir Char has been submitted to the BWDB in November. Approval of the Ziar Char and Urir Char studies is expected in January.

Also submitted was the final report on the Survey and Modelling Study of Sandwip-Urir Char-Noakhali Cross-Dam(s). This study was commissioned by CDSP and was implemented by the Institute of Water Modelling.  The final version of the report took into account comments made during a workshop in Dhaka in October. 

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination: 

The teacher’s guide and the student books on awareness and education on the impact of climate change on coastal areas were published. A launching ceremony was held in Noakhali in November. The books were distributed to 18 schools in Noakhali District. 

A team of two foreign journalists visited the project, resulting in articles in the Washington Times  and the Indian magazine Caravan, and in a video that can be downloaded from TIME. com, an on-line service from the American TIME magazine. 

No other specific dissemination activities were undertaken, except the ones in the framework of the internalisation efforts (see 3.2.2 and below).

· Information flow to and from communities in the Boyer Char

A meeting of ‘Facilitators’ of the Local Information Centre (LIC) was held. Issues to make the centres effective by improving information flow between the centres and the district level government offices, business, education centres among others were identified. Work has been on-going in this connection. 

A one-page information sheet (leaflet) was developed and circulated in the area. The sheet contains information about the stored information, available facilities in the centre and contact number of facilitators. 

In this period, three articles were printed one each for BWDB, DPHE and FD. The articles were distributed among the agency personnel including those at the grassroots level. Meanwhile, information on CDSP has been published in the ‘Quarterly LGED Bulletin’. 

No courtyard meeting held in the reporting period. Six women desk meetings were held at Moinuddin Bazar site office with an average attendance of 14. The subjects discussed in those meeting are: land settlement, dowry, health and family planning related issues and other women abusing issues at household level.

Gender Adviser and Gender Field Coordinator conducted several case studies during this period. The aim was to increase the insight on the perception of women on their livelihood.  

· Linking up of database

No activities were undertaken in the reporting period related to linking up of database.

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement 
One consultant, one supervisor and three investigators were engaged for land monitoring in CDSP-I & II areas. The team worked for sample survey, collected data and compiled for reporting. The consultant will submit the report on survey / monitoring in the next reporting period.

            -      Soil salinity
No activities were done in the reporting period.

            -      Adoption of modern agricultural technologies
No activities were done in the reporting period.
3.4. Interventions at field level in particular in Boyer Char
A large part of the 2009 monsoon season fell within the reporting period. Consequently, progress as far as infrastructure development is concerned, was not expected to be spectacular.  

3.4.1. Ministry of Land

· Land settlement in CDSP-I and II areas

Out of the 6,415 pending cases, 5,898 cases have so far been disposed of (214 in the reporting period). At the end of December 2009, the pending balance is 517 (which is about 8% of all cases in CDSP - II).

The stage-wise overview of the pending cases at the end of the reporting period is shown below:

	Nature of work
	Pending per Upazila

	
	Subarnachar
	Companigonj
	Hatiya
	Mirersarai
	Total

	Jamabondi preparation
	-
	-
	-
	-
	-

	Jamabondi approval:

a) Upazila Committee

b) District Committee
	
	
	
	
	

	
	4
	-
	-
	-
	4

	
	15
	-
	-
	95
	110

	Realization for Salami 
	-
	-
	-
	-
	-

	Kabuliat execution 
	30
	9
	167
	60
	266

	Kabuliat registration 
	6
	-
	109
	-
	115

	Khatian preparation 
	22
	-
	-
	-
	22

	Khatian distribution 
	-
	-
	-
	-
	-

	Total
	77
	9
	276
	155
	517


Of these 517 cases, 149 cases will be settled within a very short time. Although there were intensive activities to dispose of all the 6,415 pending cases by the end of the reporting period, this could not be achieved, largely due to the following problems: 

· Declaration of some areas as 'Chingri Mohals' (Shrimp land) by Govt.;

· Disputes over ancestral claims;
· Civil litigations in Civil Courts and stay orders and injunctions by the courts;
· Illegal and forcible possession by unauthorized occupants;
· Stay order passed by Ministry of Land and Divisional Commissioner, Chittagong Division in respect of cases of Muhuri Accreted Areas of Mirsharai of Chittagong District partly; 
· Frequent changes in the posts of Deputy Commissioner and Land related staff specially the Asstt. Commissioner (Land) and Upazila Nirbahi Officer (UNO); 
· Some times lack of interest and attitude towards CDSP land settlement affairs among the members of the bureaucracy. 
However, TA Team maintained close contacts continuously with the DC, ADC (Rev), AC (Land) and UNO’s to expedite completion of the pending cases and the matter has been discussed in various district level meetings. In the District Monitoring Committee held on 11th November, presided over by the Deputy Commissioner, Noakhali, it has been decided that the pending cases of CDSP- I & II as stands on 31st December 2009 will be dealt with and disposed of by the District Administration in normal process as per Land Settlement Policy of the Government. Hence, CDSP need not take any further action in the matter except giving support to the District Administration for disposal of the cases, if requested.  

Attention has to be given to the situation in Muhuri Accreted Area, a polder built under CDSP II. Of the 1,222 land settlement cases that were started, only 453 khatians were distributed; 101 cases were deleted due to objections during the hearing procedures and 668 cases are still pending. But it seems highly doubtful that these will be successfully completed. A number of factors seem to play a role in Muhuri: a large part of the polder is occupied by large fish ponds, with licenses from the District Administrations from Feni- and Chittagong District; there is an ongoing border conflict between those Districts; the law and order situation, especially along the Feni-river outfall, far away from the old embankment, is risky.
· Land Settlement under CDSP-III (Boyer Char)

Progress of land settlement process in Boyer Char during and at the end of the reporting period was as follows:

	             Nature of Work

	Progress as on 30.06.2009
	Progress as on 31.12.2009
	Result in rep. period

	Plot to Plot Survey
	9500
	9500
	0

	Approval of sheet Maps
	32
	32
	0

	Consolidation of PTPS Works
	9500
	9500
	0

	Hearing of Landless Families
	5450
	8100
	2650

	Landless families selected
	4199
	6372
	2173

	Settlement Case initiated
	2835
	3970
	1135

	Jamabondi prepared
	2835
	3970
	1135

	Jamabondi approval by Upazila Committee
	2835

	3970
	1135

	Sent to District Committee for approval
	2835
	3970
	1135

	Approval of the list of the landless by District Committee
	2835
	3756
	921

	Settlement Cases back to AC (L) office after case-to-case approval by the DC.
	2606

	3542
	936

	Order of AC (Land) for Salami realization and execution of Kabuliyat at Tahsil.
	2606

	3312
	706

	Kabuliyats Executed by Landless
	2200
	2881
	681

	Kabuliyat Registration
	2006
	2764
	758

	Khatian Preparation
	1886
	2764
	878

	Realization of khatian fee & opening Holding
	1886

	2764
	878

	Khatian distribution
	1840
	2764
	878


Progress of selection of the landless by holding hearings by special arrangements during the period was encouraging. 
Of the two court cases (see previous Progress Reports for details), Writ case no. 1837 of 2005 is pending in the High Court and case No. 4 of 2009 is pending in the District Judge’s Court, Lakshmipur. Although a stay order was vacated in another writ case no. 2454 of 2008, there are threats of orders in the pending cases. The matter is being pursued with in the concerned courts through the District Administration. However, at present there is no bar for development activities of CDSP-III including settlement of khas land in Boyer Char.
AC (Land) of Hatiya is a key actor in the land settlement activities. Hence, frequent transfer of the officers posted as AC (land), has been causing hindrance to the progress in land settlement activities of CDSP-III.  The post of AC (Land) was vacant since April 2009. After prolonged efforts, an officer had been posted on 8th September. But he has again left for training on 14th December for 3 months. Again, it is reported that the officer has been transferred from Hatiya. At present, the UNO, Hatiya has been performing as AC (Land) in addition to his own duties.   

However, due to the cooperation of the Deputy Commissioner, Noakhali, settlement activities have achieved momentum during the last four months of the reporting period. Upazila and District land offices have been consolidating the progress of the different stages of land settlement activities at different offices. Deputation of officers of the District office in the hearing sessions at Boyer Char to assist the Upazila land offices has been continuing.  

-    Assessment of actual quantum of land for settlement
Assessment and identification of actual land required for different interventions and infrastructural activities have continued. The situation is as under:

	Agencies

	Interventions

	Quantity of works
	Alignments done
	Percentage of works done

	WDB

	Embankment-Sea side
	10.87 Km

	10. 87 Km

	100 %


	     "
	"    - Marginal dyke
	8.00 Km
	8.00 Km
	100%

	     "  
	"    - Jarirdona
	7.35 Km
	7.35 Km
	100%

	     "
	"     - Guide dyke
	6.50 Km
	6.50 Km.
	100%

	     "
	Canals
	27.15 Km
	25.80Km
	95%

	    "
	Sluice structures
	3 nos.
	3 Nos.
	100%

	    "
	Closure
	1 no.
	1 no.
	100%

	LGED
	Cyclone Shelter
	22 nos.
	22 nos.
	100%

	  “
	Rural roads (UP)
	60 Km.
	51 Km.
	90%

	 "
	Ponds
	50 nos.
	49 nos.
	98%

	LGED
	RDP-23
	13 Km
	13 Km.
	100%

	MoL
	Pond (RPA)
	29 nos.
	25 nos.
	85%

	MoL
	HH’s rehabilitation
	812(29X28) HHs
	-
	0%

	   "
	Ponds (GoB)
	9 nos
	6 nos.
	75%

	     "
	Twin Houses
	128 (8X16) THs
	-
	0%

	Forest Dept.
	Foreshore plantation
	200 Ha.
	100 Ha.
	60 %


The process of identification of the areas caused by shifting of alignment of some interventions during the implementation period has continued. These changes have been causing problems in the land settlement activities. All the Departments have been requested to report all changes in the alignments to the AC (land), Hatiya so that the land records and mouza maps are amended before settlement of land is made in favour of the landless.

· Reallocation of the landless from outside the embankments under RPA
As reported previously, rehabilitation of 1,348 households (living outside the alignment of the embankments and canals) had been planned, but the number have been decreased to 774 as many of them have already left the areas altogether while some of them have occupied land inside the embankment. For rehabilitation of these 774 families within the embanked areas, the TA Team has already given concurrence to the plan and estimates for thirty-five (35) ponds, which would be excavated for accommodating these households around the raised banks of these ponds,
The Project Implementation Committee (PIC) had issued work order for excavation of 25 ponds. The contractors so far have completed works of 21 ponds. The overall progress of these ponds of  in the 2008-09 program was around 94%.
A plan for allotment of homestead and part of ponds for the families has been made.  The District Administration has been verifying the plan for issue of allotment letters to the concerned families. The intention to allot these households additional land outside the embankment has been endorsed earlier by the PMC.
For facilitating the progress of different interventions, 241 households have been shifted from different alignments and an amount of Tk.22.39 Lac has been paid to these households as compensation towards shifting cost.
Tenders for excavation of another 4 ponds have received by PIC, Hatiya. These Tenders are under the process of finalization at the level of Project Coordinator.
-    Construction of twin houses under GoB
The RDPP which had been submitted by the Ministry of land (as reported in the last report) has been approved by the Planning Commission on 15th November. The MoL issued the Govt. Order on 19th November. In anticipation of the approval, the PIC headed by the UNO, Hatiya has completed the tender formalities for construction of 128 twin houses. It is expected that the work order will be issued very soon. 
-    Excavation of ponds under GoB
Six out of nine ponds have been excavated. In anticipation of the approval of the RDPP, tenders for excavation of another 2 ponds (under GoB) had been floated by the PIC, Hatiya. The tender committee has sent the report of evaluation of the tenders to the Deputy Commissioner for arranging approval of the rates by the PC, MoL. It is expected that the decision of the PC, MoL would be received soon.

-    Implementation of Land Records Management System (LRMS)
The system is now functional at Hatiya where all the land data of CDSP areas have been incorporated. The system had been used for settlement data for CDSP-II and CDSP-III in Subarnachar, Companyganj and Hatiya Upazilas of Noakhali district and Mirersarai Upazila of Chittagong district for management of the records of the lands settled under CDSP. But due to the withdrawal of staff and transfer of the trained staff of the offices of the AC (Land)'s, the works of Subarnachar, Companyganj and Mirersarai Upazilas have become irregular.
The Ministry of Land issued directives to the District and Upazila administration for conducting "pilot activity" at Companyganj of Noakhali district and Ramgati Upazila of Lakhsmipur district. Under the purview of the internalisation of the experiences of the CDSP-I & II, the objectives of the pilot activity is to prove that the LRMS software is capable to handle and manage all the records of an Upazila, which should include all the govt. khas land and private lands. Based on the result of the pilot activity the Ministry is expected to consider replication of the system in other Upazilas of the country. A comprehensive plan has been prepared for the purpose, comprising overall planning for hiring data-entry operators and supervisors for each Upazila, hiring a coordinator for guiding the manpower of both the Upazilas, procurement of equipments, furniture and related accessories, etc. The plan also includes the code of conduct and the responsibilities for the officers and staff of these Upazilas.
As the RDPP had been under the consideration of the Planning Commission since long, funds for implementation of the pilot activity of LRMS could not be released. The Deputy Commissioners of Noakhali and Lakhsmipur will start the activity as soon as the funds are received.
3.4.2.  Bangladesh Water Development Board (BWDB)

For detail information see Annex 2

- Construction of peripheral embankment

i. Sea facing embankment (10.87 km): Overall physical progress of the sea-facing embankment is 88% (against a target of 100%) up to December 2009. 

In Lakshmipur O&M Division out of 4 groups for 2.500 km. (from km.0.63 to km.3.365, with sluice), groups-02 and -03 are completed, group-01 is almost completed and group-04 is in progress, having an over all progress of 82%. For 1.72 km length from km. 3.365 to km. 5.085 progress is 98%; a few rectifications for slopes and crest are required. In Noakhali O&M Division, 3.5 km length from km. 5.085 to km .8.585 has been completed earlier and for 2.915 km length from km. 8.585 to km.11.500 work started in two groups and achieved 74% progress, one group almost completed and the other is in progress. 

ii. Interior dyke (8 km): Overall progress of 8.00 km length interior dyke from      km. 11.50 to km. 19.50 under Noakhali Division is 93% (against a target of 100%) up to December 2009. Out of 5 groups, 4 are completed and one is in progress. 

iii. Individual guide dyke (2.965 km): Work completed for the 2.965 km length    from km. 7.035 to km. 10.00 under Noakhali O&M Division.

- Drainage improvement works 

i. Re-excavation of Baggardona (Bhulua) river (10km): Re-excavation of 10km. length of Baggardona (Bhulua) river is 100% completed under Noakhali and Lakshmipur Division. 

ii. Re-excavation of the Jarirdona khal including guide dyke cum rural road (3.535 km): Overall progress achieved for the re-excavation of 3.535 km. length of Jarirdona khal from km.0.00 to km. 3.535 is 98% under Lakshmipur Division. All 5 groups are almost completed requiring minor rectifications of guide dyke. 

iii. Excavation of the Jarirdona shortcut including guide dyke cum rural road (3.5 km): Overall progress of the Jarirdona shortcut including guide dyke cum rural road from km. 3.535 to km. 7.035 is 99%. For 1.00 km length from km.6.037 to km. 7.035 under Noakhali O&M Division work was completed earlier. Jarirdona shortcut including guide dyke cum rural road from km. 3.535 to km. 6.035 is almost completed requiring minor rectification under Lakshmipur O&M Division. 

iv. Excavation of the Gabtali khal drainage channel (6.155 km): Overall progress of the excavation of Gabtali khal drainage channel including rural roads is 99%. All 4 groups under Lakshmipur O&M Division from km.0.00 to km.6.6.155 are almost completed pending a minor rectification. 

v. Secondary drainage channel at Boyer Char (21 km): Overall progress for the re-excavation of 21 km. secondary drainage channel is 100% under Noakhali & Lakshmipur O&M Division. 15 km length executed under Noakhali Division and 6 km. length under Lakshmipur Division. For the additional 17 km secondary channel proposed in RDPP-2, design and field survey is in progress.

- Sluices and closures

i. Gabtali sluice (7vents-2.20m x 2.20m): Overall progress of Gabtali sluice is 100%. All works completed including gate manufacturing and installation under Lakshmipur O&M Division. 

ii. Tankir khal and Chatla khal sluices (Each-2v x 1.50m x 1.80m): Construction work is in progress for Tankir khal sluice and Chatla khal sluice under Noakhali O&M Division. For Tankir khal sluice, RCC base casting is completed and wall casting is in progress achieving an overall progress of 42%. In Chatla khal sluice foundation and pit excavation was done, sheet pile driving and concrete casting at base done, achieving 25% overall physical progress.

iii. Closures: For the closure-01, downstream of Banshkhali outlet and closure 02 on Hatiya river near Char Baggardona-I (CBD-I), tender procedure completed and work order issued for both. 

- Maintenance works

i. Under Noakhali O&M Division - Tk.254.81 lakh spent in total for the re-excavation of drainage khal and maintenance of gates of sluices in CDSP-I & II areas. During the reporting period no progress achieved.

ii. Under Feni O&M Division - at CDSP-I & II areas Tk.31.64 lakh spent in total for the re-sectioning of embankment of Muhuri Accreted Area (MAA) polder.  During the reporting period no progress achieved. The situation of the drainage system (sluices and khals) in Muhuri polder is worrying. There is obviously overdue maintenance work. However, the fact that a large part of the polder is used for aquaculture in big fish ponds, apparently not dependent on the drainage system, leads to the question whether O&M funds could not be better used in other places where landless households are settled. 

3.4.3 Local Government Engineering Department

For detailed information see Annex 2

Physical progress achieved by LGED up to December 2009 is 88% against a target of 100%; only 3% progress was added during the reporting period. 


- Roads

i. Paved road (18.7 km): Overall progress of paved road is 76% against a planned target of 100%. LGED, Noakhali started 10.57 km paved road and achieved 74% progress. LGED, Lakshmipur achieved 79% progress for construction of 7 km paved road.  

ii. Earthen road (55 km): Overall progress for the construction of earthen road is 99.5% against a target 100% up to December 2009. LGED, Noakhali completed 13 roads with total length of 32 km. LGED, Lakshmipur completed 12 roads of length 22.35km out of 13 roads with a total length of 22.49 km. Achieved progress is 99%. A small road of length 140m (Char Darbesh cyclone shelter link road) yet to be tendered. Design and estimate for the same is completed.

iii. Cyclone shelter approach roads (2.70 km): LGED, Noakhali completed 2.70 km approach roads to connect the cyclone shelters with the nearby main roads. There is no additional proposal of cyclone shelter approach road under LGED, Lakshmipur. 


- Bridges and culverts

i. Three bridges: Construction of RCC deck girder bridge at Tankir bazar is completed. Construction work of two other deck girder bridges at Mohammadpur and Mirpur bazar over Gabtali khal are almost completed. Overall progress is 98% (against a target of 100%) up to December 2009.

ii. Foot bridge:  Construction work of foot bridge at Hatiya bazar is completed, achieved progress during the reporting period is 58%.

iii. Box culverts (28 nos.): Overall progress of the box culvert construction is 94% (against a target of 100%) up to December 2009. Out of seven box culverts of LGED, Lakshmipur work was completed for five, one is in progress and one yet to start, achieving 77% overall progress. LGED, Noakhali completed construction work of all 21 box culverts.

iv. Pipe culverts (40 nos.): Overall progress of the pipe culvert construction is 86% (against a target of 96%). LGED, Lakshmipur completed construction of all seven pipe culverts. Out of 31 pipe culverts of the original PP, LGED, Noakhali completed 27 nos., one is in progress and three yet to start. For the additional two pipe culverts proposed in the 2nd revised DPP, design and estimate will be started after RDPP 2 is approved. 

- Bus stand

LGED, Noakhali achieved 95% progress for the construction of bus stand against a target progress of 100% up to December 2009. A revision is proposed for surface drainage of bus stand parking zone and providing overhead water tank for nearby public toilet. Design and estimate is under process.

- Community ponds (49 nos.)

Overall progress for the construction of community ponds is 98% against the target 100% up to December 2009. LGED, Lakshmipur almost completed all 19 ponds, achieving 99% progress; some minor rectification is still needed for 3 ponds.  LGED, Noakhali completed 26 ponds out of 30, 2 almost completed and other two 60% completed and remaining part to be completed by LCS as existing contractor failed to complete the work within the target time. 


- Cyclone shelters (20 nos.)

i.
Over all progress at the end of the reporting period for 20 cyclone shelters is 91% against a target progress 100%,.where 5% progress was added during the reporting period. LGED, Lakshmipur, started construction for all seven cyclone shelters and achieved 74% progress.  LGED, Noakhali, completed construction work of all 13 cyclone shelters.

ii.  Field raising for cyclone shelters: LGED, Noakhali completed field raising for all 13 sites. Lakshmipur completed survey, design & estimate for field raising at seven sites.

iii. Additional furniture supply for 15 cyclone shelters: LGED, Noakhali achieved 80% progress for the additional furniture supply of 15 cyclone shelters.

- Maintenance works

i. 
So far LGED, Noakhali spent Tk.182.06 lakh for the maintenance of roads and cyclone shelters construction in CDSP-I & II areas.. During the reporting period no work was done. As reported above under BWDB, works constructed by LGED under CDSP II in Muhuri polder (cyclone shelters, roads) are badly in need of maintenance. 

3.4.4 Department of Public Health Engineering

-
Water: deep tube wells, ponds with sand filter and rainwater harvesting

i.    Deep tube wells (600 nos.) and test deep tube wells (8nos): Overall progress of deep hand tube well is 61%: 397 tube wells were sunk up to December 2009 where expected target was completion of 400 tube wells. At the western part of Boyer Char aquifer is saline and not suitable for tube wells. As per proposal of 2nd RDPP, 460 tube wells will be sunk at Boyer Char and surplus 140 tube wells have been proposed for sinking at Char Nangulia, Noler Char and Caring Char. Additional 10 test tube wells have been proposed in RDPP-2 to sink at these three new chars.
ii. Ponds with sand filter (10 nos.): Work started for construction of PSF and achieved 60% progress where target was 100% completion up to December 2009. Out of 10 PSF, eight started and achieved 80% average progress and two yet to start. In RDPP-2 37 more PSF have been proposed for the saline area of Boyer Char, for which design and estimate is under process.
iii. Rainwater harvesting (18 nos.): Work almost completed for all 18 rainwater harvesting and overall progress is 98% against a target 100% up to December 2009. In RDPP-2, 42 more rainwater harvesting are proposed for the saline area of Boyer Char; design and estimate is under process.
- 
Sanitary latrines

i. Single pit latrines (8,500 nos.): Overall progress of the single pit latrine is 74% against a planned progress of 100% up to December 2009. Out of 8500 latrines 6,500 have manufactured and 5,100 have been installed. 

ii. Public toilets (20 nos.): Overall progress of the public toilets is 97% where expected target was 100% at the end of December 2009. Out of 20 public toilets 16 fully completed, 2 completed by 98% and other 2 by 67% on average. Out of 16 completed public toilets 15 were handed over to respective bazar committee including water supply facilities. 

- 
Maintenance works
In the reporting period DPHE has done maintenance work (tube well repairing and re-installation) for Tk.1.42 lakh at Subarnachar Upazila in CDSP-I & II area and completed re-tendering  procedure of maintenance work for Tk.9.93 lakh.
3.4.5. Department of Agriculture Extension

· Benchmark survey 


No benchmark related activities were undertaken during July 2009 to December 2009.

· Identification of productivity zone 


The zonation exercise was completed in 2006. The PDZ approach is being used in the extension program.

· Group approach, formation of Farmers Forums  


No new Farmers Forums were formed in the reporting period, leaving the total at 35.  Details of those 35 Farmers Forums can be found in Progress Reports no.. 1, 2, 3 and 6.

-     Extension: demonstration, training, meetings 
Kharif-2 (T. Aman) season: demonstration farms were established in the high and medium high land zones (PDZ-1 and 2) to observe the performance of proven T. aman rice variety for Kharif-2 season. A total of 7 demonstration plots were established on T. aman rice through 7 farmers. The varieties were BRRI dhan 1, 11, 22, 23, 40 and 41. 

Table: Agricultural extension activities in Boyer Char in kharif-2 season (2009) 

	Activity
	Kharif-2 season

	Demonstration

(Full+Motivation+Test)
	7 Nos.

	Selected Variety 
	BRRI dhan 1, 11, 22, 23, 40 and 41

	Training

a) Farmer training by MIDPCR

(Crop management, seed production and seed preservation)
	· 6 batches (1 batch=20 no. farmer).

· Total participant 120 nos.



	Crop cut
	Twenty six (26) crop cuts were done in the demonstration plots and farmer-managed crop to asses the yield performance of T. aman crops. Around 1250 farmers were present in the crop cut.

	Field day
	Field days are an effective tool for dissemination of technologies. One (1) field day were arranged on different T. aman crops. About 40 farmers were present in the field day.

	Farmers forum meeting


	One (1) nos. farmers forum meeting were held. Approximately twenty-three (23) nos. of forum members.  About 20% women were present.  

	  Survey
	One (1) evaluation and performance survey was conducted to assess all the field activities on T-aman crops to evaluate the performance.  

	Workshop
	One workshop was held on Coastal Agriculture Technologies in PD office at Noakhali. The senior officials of DAE, Farmers, SO and UAO were attended in the workshop. About 24 participants were present in the workshop. The workshop was conducted by MIDPCR.


 -   
Input supply  

Govt. was supplied seed 5 Kg, fertilizer 40 Kg to each farmer (Total 1196 farmers) from Aila program during July to December 2009

-    
Capacity building
No activities on capacity building done during reporting report.

-    Newsletter  and Resource Book
During the reporting period agriculture resource book on coastal char land was distributed to the concerned DAE, NGO and Project Officials in the whole coastal area. RFLDC too the initiative to reprint a part (on horticulture) of the resource book for their project purposes.

Monthly newsletter “Krishi Katha” was distributed to the LICs in CDSP III area for communicating the agricultural related news at farmers level.

-    Lessons learnt and recommendations  

· Dibbling sowing method of rice seed is more effective to save the seedling of rice from soil salinity

· In case of groundnut cultivation, the harmful effect of salinity can be minimized by early sowing

· Farmers are now convinced that the yield of HYV rice is higher than local variety

· Farmers have experienced that organic fertilizer makes soil more soft and fertile; as a result it increases the water holding capacity of the soil 

· Block demonstration exercises are effective

· Bio-fertilizer use in soybean and groundnut should be enhanced

· In the training session, more modern training materials will be more effective

· Seed improvement of local rice variety is necessary

· New saline tolerant variety to be identified for the char areas, mainly for aus and possibly rabi seasons. 

3.4.6 Department of Forest.

- Formation of Social Forestry Groups (SFG)

In the reporting period an additional eight (6 embankment and 2 road side plantation) Social Forestry Groups (SFG) were formed with a total of 179 members of which 102 male (57%) and  77 female (43%). At the end of this reporting period a total of 112 SFGs existed. It is expected that another 28 SFGs (for road side) will be formed in 2010. Re-arrangement of funds and number of length for roadside plantation have been approved in proposed 2nd revision of DPP. Consequently, foreshore SFGs had to be re-arranged and organized. The situation on 31 December 2009 was:

Social Forestry Group (SFG) formation (Total/ formed in reporting period):

	Name of the Activities
	No. of SFG
	No. of Male
	No. of Female
	Total

participants

	Roadside plantation
	47/2
	755/30
	445/21
	1200/51

	Foreshore plantation 
	23/0
	350/0
	187/0
	537/0

	Embankment plantation 
	28/6
	363/72
	239/56
	602/128

	Mangrove plantation 
	14/0
	210/0
	130/0
	340/0

	Total:
	112/8
	1678/102
	1001/77
	2679/179


- Land lease and benefit sharing agreements

Land lease and benefit sharing agreements for all roadside SFGs have been completed. Out of a total 14 SFGs, 10 mangrove plantation SFGs land lease and benefit sharing agreements have already been completed during the last reporting period. Remaining four mangrove plantation SFGs land lease and benefit sharing agreements have been signed by involved parties (SFG members and Union Parishad). It has been submitted to Divisional Forest Officer for signing.. In the reporting period no embankment plantation agreements were signed. The reason is that there is a difference between the rules in benefit sharing of Forest Department and BWDB. This issue of benefit sharing and land owning agencies is not yet  solved.

- Establishment of nurseries

No new nursery was established in the reporting period. The program has already been completed.

- Roads and Embankment plantation

During the reporting period, no roadside plantation has been established. Pruning and other maintenance work have been completed in the reporting period. From old roadside plantation (2006-2007), SFG members with the help of Forest Department staff collected 1,225 kg fuel wood (ree branches). Fuel wood is used for domestic cooking.      

In this reporting period, no embankment plantation was done. Vacancy fillings and other maintenance work have been completed in the reporting period. From old embankment plantation, SFG members with the help of Forest Department staff collected 2,420 kg fuel wood (tree branches). 

· Foreshore plantation

No foreshore plantation activities were done in the reporting period. The 2nd revision of the DPP is forwarded to the Ministry of Forest and Environment and subsequently to Planning Commission for approval. It is still in process of approval. 

Forest Department has already received Tk. 26,08,000/- in the previous years for the purpose of foreshore plantation. FD will construct dyke in the foreshore area during the present working season, so that plantation could be started in the beginning of coming monsoon.

-  Mangrove plantation

During the reporting period maintenance work have been done in Jaliar char. The program is now completed.

- Village afforestation program

No plantations have been established during this period. After approval of the 2nd revised DPP additional village afforestation will be implemented.

- Capacity building

1. One forestry, agro-forestry and pest control workshop has been organized for            SFGs members in Boyer Char site office. Staff of Forest Department, AEO-BWDB and TA team facilitated these workshops.

   2.  One gender related training event for SFG members were organized to stimulate a more gender sensitive approach in implementing social forestry activities at field level.

3. An article on social forestry activities has been printed and subsequently distributed among SFGs, FD staffs, WMGs and NGOs.

4. Social Forestry Group meetings were held, focusing on group approach, disseminating information, their responsibilities, motivation and awareness building among group members.

3.4.7 BRAC/CDSP

Three bi-monthly NGO coordination meetings were held at Noakhali BRAC office during the reporting period. The meetings were presided over by the Senior Regional Manager, BRAC.  Members of TA Team, in particular DTL, participated in the meetings. The meetings reviewed the progress of the program and future planning. Among other subjects, the meetings discussed the installation of deep tube wells, latrine installation, collection of contribution money, 140 site selection in the new chars (Nangulia, Nolerchar and Caring char) by three local NGO i.e DUS, SSUS and HASI (those are working at present in the new chars). The meeting also reviewed the action from DPHE on re-installation of 14 non-functioning tube wells. The meeting also discussed the necessary support for and cooperation with the Appraisal Mission for  CDSP-IV.

Also six-field level NGO coordination meetings were held at different venues in Boyer Char. The Project Liaison Officer (PLO) of BRAC presided over those meetings where Field Coordination’s from NGOs and Project Area Coordinator of TA Team participated. The meetings also reviewed the implementation progress and problems at field level including the WATSAN related activities. Among others the meeting discussed the coordination, cooperation and linkage between NGOs and six implementing agencies and TA Team in achieving the project objectives. At field level monthly staff meeting by each local NGO has also been held in the reporting period. A BRAC representative attended to the five PMC meeting held at Dhaka/Noakhali in the reporting period. 

Counselor along with her team from EKN visited Sagarika office in September 2009 and shared the activities and experiences of BRAC and local NGO staff.

3.4.8
Training

Annex 3 provides an overview of the progress of the Training Plan, as published in Progress Report no. 3. 
Chapter 4  PROJECT ORGANIZATION

4.1. Introduction

The project organization stayed the same in the reporting period. Some changes in personnel occurred, which are reported on below. Information is also provided on the inputs of the Technical Assistance team and on the coordination mechanisms. 

4.2. The parties involved and their responsibilities

4.2.1. The Ministry of Water Resources

Mr. Narayan Chandra Dey, Joint Secretary of the MoW retired. The new Joint Secretary joined on 9th November.
4.2.2. Embassy of the Kingdom of The Netherlands

The recently arrived Counselor (Head of Development Cooperation) and First Secretary Water Sector paid a three day visit to the project, accompanied by the Second Secretary Water Sector. A number of meetings were held in Dhaka between EKN- and project staff. The new Ambassador joined on 30th July.

4.2.3. Bangladesh Water Development Board

A new Executive Engineer of BWDB joined the Noakhali O&M Division on 30th July. A new DG of BWDB joined in December 2009, while a new ADG, Planning joined mid-July. Mr. Shamsur Rahman, PD/CDSP-III, BWDB went on LPR on 30th December’2009 and the new PD Mr. Hafizur Rahman joined the same day.
4.2.4. Local Government Engineering Department

A new Executive Engineer of LGED, Noakhali, joined on 8th August.
4.2.5. Department of Public Health Engineering

No changes to report.
4.2.6. Department of Agricultural Extension

Department of Agriculture Extension: New Deputy Director Agriculture Extension joined on 26th July.
4.2.7. Forestry Department

No changes to report.
4.2.8. Ministry of Land

The present Secretary, Mr. Ataharul Islam, joined on 17th December. The State Minister visited the project area in October.

4.2.9. Government at local levels

There is no change in the situation regarding the administrative jurisdiction of Boyer Char (whether it belongs to Hatiya or Subarnachar Upazila of Noakhai district). A new Kanongo took over the charge of the Administrator of Horni Union of Hatiya.
4.2.10. Community based field level institutions

See 3.2.3. for Water Management Organizations (WMO), 3.4.5. for Farmers Forums (FF) and 3.4.6. for Social Forestry Groups (SFG).
4.2.11. NGOs

See 3.4.7. for coordination issues. Progress of the NGO programme can be found in a separate progress report from BRAC..

4.2.12. Technical Assistance Team

Inputs from the main consultant (Euroconsult Mott MacDonald) during the reporting period were: 1. Chief Technical Adviser spent in total  43  days on the project, 23 in August/September and 20 in December; 2. Civil Engineer for quality control, who spent 23 days in September/October. 

As far as the Bangladeshi members of the consortium are concerned, BETS provided 21.05 person months of long term national consultants and Socioconsult Ltd. 4.9 months; 6.15 months of  short term consultants were supplied through BETS.

The support staff (through BETS) was further reduced since 1st July, from 44 to 30..
The list of members of the TA-team during the reporting period is taken up as Annex 4. 

4.3. Formal coordination mechanisms
· National Steering Committee: 

The National Steering Committee (NSC) did not meet in the reporting period.

· Project Management Committee: 

The PMC convened four times in the reporting period, with an attendance rate of actual PMC members of 61%.  Regular discussion topics were: DPP revision, progress of activities, Annual Work Plan/Progress Report, feasibility studies/CDSP IV, O&M.

4.4. Monitoring, reporting and review
The PMC was, as in the past, a key monitoring instrument for the project, in addition to field visits of senior staff of the agencies and of staff of EKN. 

During the reporting period Mission report no. 18 on quality control of infrastructure development was published (October’09), as well as the Technical Report no.4 (Gender Relevant Project Interventions & Impact on the Position of Women) gender aspects.

The Project Coordination Board of the three consulting firms Euroconsult Mott MacDonald, BETS and Socio-consult met in September’09. Progress of project activities, contracts for the extension period and the IFAD inception mission were the main items of discussion.

Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction 

 This chapter provides information on the expenditures in the July-December 2009 period for the various financial resources: Government of Bangladesh (5.2.), Government of the Netherlands (Financial Assistance 5.3. first part and Technical Assistance 5.3. second part). It ends with comments on the remaining project period of one year.

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh as on 31-12-2009











Tk. in Lac


	Name of Agency
	Revised PP amount (GoB)
	Expenditure up to 31st December 2009
	Expenditure in %

	BWDB
	899.20
	613.90
	68

	LGED
	507.54
	345.70
	68

	DPHE
	87.50
	32.07
	37

	MoL
	516.00
	252.00
	49

	DAE
	16.07
	9.20
	57

	DoF
	24.05
	13.90
	58

	Total:
	2050.36
	1266.77
	


5.3. Contribution of the Government of the Netherlands

- Financial Assistance

Up to 31st December 2009 request for re-imbursement were received for a total of Taka 6,294.85 lakh of which Taka 1,585.64 lakh in the reporting period. Of the received request an amount of Taka 6,198.68 was indeed recommended for re-imbursement by TA Team of which an amount of Taka 2114.83 lakh (including some pending) is in the reporting period. The table gives the agency wise break up.

Reimbursement position Financial Assistance  as on 31-12-2009 

Tk in Lac

	SL No.
	Agency
	Revised PP amount (RPA)
	Claimed amount
	Recommended amount
	Amount not yet disposed.

	01
	BWDB
	4412.07
	3108.22
	3073.05
	35.17

	02
	DAE
	66.50
	61.04
	60.63
	0.41

	03
	FD
	535.43
	263.89
	252.76
	11.13

	04
	LGED
	2910.00
	2308.87
	2300.87
	8.00

	05
	DPHE
	800.00
	410.92
	369.46
	41.46

	06
	MoL
	496.00
	141.91
	141.91
	0.00

	Total:
	9,220.00
	6294.85
	6198.68
	96.17


· Technical Assistance

Total expenditures during the reporting period amounted to Euro 245,725. The balance available per 31st December was Euro 313,639. See Annex 7 for details.

5.4.  Money flows and financial reporting
No changes to be reported.

5.5. Timeframe

At the end of the project period, 12 months remain in the extended project period (1st October 2005 to 31st December 2010) of 63 months. This can be sufficient to complete the still ongoing or not yet started activities, except for the land settlement component. All agencies should however do everything in their power to accelerate the rate of implementation in order to achieve all goals before 31st December 2010.

The figures provided in paragraph 5.3. show that still  only 67.19% of the overall Financial Assistance allocation has been recommended for reimbursement, while 81% of the project period has elapsed.  There is  a pipeline of reimbursement requests for which the contractors have already been paid by the agencies, but a sizable package of activities have still to be implemented in the last year (see Annual Work Plan 2010).  

Chapter  6    RISKS AND ASSUMPTIONS

Throughout the project period the following factors were identified that could form a risk for the implementation of the project:

· Timeliness and availability of funds: Due to the fact that in the reporting period not many construction activities were going on, there were no significant problems with availability of funds that actually hampered the progress of activities. The delay in the approval of RDPPs however had a negative impact on the progress of tendering procedures, especially in the case of Forest Department and LGED.
· Timeliness of availability and quality of inputs:  Availability of staff continued to be an issue. The absence of an AC(Land) in Hatiya Upazilla had to lead to temporary measures in order not to impede severely the progress of land settlement activities. The construction activities under the Ministry of Land were not as fast as anticipated due to want of staff with technical and logistic capabilities.
· Coordination of all involved institutions:  The National Steering Committee did not convene in the reporting period. It has been reported before that the NSC meets very irregularly. Certainly with regard to the timely completion of CDSP III and the proper preparations of CDSP IV, it is very necessary that the NSC convenes at short notice. The PMC is meeting regularly, but the attendance rate of the real PMC members (Project Directors and Project Coordinators of the implementing agencies) should increase. The coordination among projects and programmes working in southern Noakhali further improved.
· Political support and political stability:  The project continued to have political support, both at national and at local level. Members of Parliament that were elected in the beginning of 2009 showed interest and provided support to CDSP III. The same can be said of the elected Upazila Chairmen, although on particular interventions (as the cross dam in the Hatiya river near Banskhali khal) differences of opinion occur. 
· Favourable weather conditions:  Late rains in the 2009 monsoon season  delayed some construction activities but not to a considerable extent. 
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